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™ AIM®

e Post the Audit to Sedex* (3 party Auditor)
e Review Audit Results with team

e Review Non-Compliances and Corrective Action
recommendations with team

e Execute Corrective Action Plans — stakeholder
engagement

* Depending on customer rgmt.

The Audit is a means to an end...not the end...
a socially responsible supply chain is our shared goal.
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e A CAP will be provided to you at the end of the
audit

e The CAP outlines areas for improvement and
next steps

e As a management team, you need to allocate
suitable timeframes for the remediation of
issues, and identify persons responsible

e The CAP issues need to be closed out on SEDEX
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Audit Type
Commercial L] Purchasar L]
NGO | Retziler O
Trade Union L] Erandownar L]
Multi-staksholdar O
e
Supplier Name
Sedex Members Ethical Trade Audit SRS Ut e
Audit Details
| REPORT #: Kanya.SuppierNama. Suppiarciy, Coanis. Intialdudit.] 1May2008
Avdit Date: T1 May 2008
[ Date of Follow-Up Audit:
M&E“ Inital_[5) Re-Audit [ Fallow-UpJ [123.]
| Previous date: ~
Previous Audit type: Re-Audit [ Follow-UpJ LL23..)

Supplier Nams

A
[ Date CAPR Last Updated
riName:
A Name(s):

Izanc Maluki

Coumtry:

Kenva

Name:

Supplizr Mame

e, SO

Managing Directar

Cartons
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Guidance:

The Corractive &ction Plan Raport summarizes the factory audit findings and a corrective and praventative action plan that both the auditor and the factary
manager believe is reasonable to ensure conformity with the ETI Base Code, Local Laws and additional audited requirements, After the initial audit, the form &
used to rerecord actions taken and to categorise the status of the non-compliances,

Flzase note that the recommended completion date should be discussed between the fadory management and the auditor at the dosing meeting to agree on
realistic imeframes, This date is only a.guidance and itis the responsibility of the Facory to discuss exad dates or changes with their local dient contactif

appropriate,
Next Steps:
1, The factory shall request via Sedex for the audit body to upload the audit report and non-compliances. If you have not already received instrudions
on how to dao this then please visit the web site www.sedexorg.uk
2, The factory shall acton its non-compliances and document its progress via Sedex
3. Once thefactory has effedively progressed through its actions then is shall request via Sedex for the audit body to verfy its actions, Please visit
veveve. zedex.org.uk web site far infarmation on how to do this,
4, The audit body shall verfy corrective actions taken by the fadony by sither” Desktop” review process via Sedex,
5. However some non-compliances that cannot be dosed off by "Desk-Top review may need to be closed off via a *1 Day Follow Up audit” charged at

normal fee rates. If this is then case then the factony will be notified after its submission of documentary evidence relating to that non-compliance,
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Health Mew Changing areas for Ensure that adequate Hpen
Sz?:h employees maintained | changing facilities are
1 in poor state, some provided for all
employees changing employees.
outside and no proper
locker systems for
employees.

Blezse Sign ghis documeant anfirming Hee the sbove frglings hiove been disausser’ with and undbrsteod By pow (ol managament)

Factory Representative Signature: Title: Date:
Auditor Signature Date:
Please indicate below if you the factory Factory Comments:

management dspute any of the findings

I disoute the following numbered non-comafances
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e Ask for help.

e |t's a journey...continuous improvement is
valued.

e Be responsive — collaboration is key.

Social Compliance Assessments are solution finding opportunities.




