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e« Common understanding of Responsible
Sourcing

e Familiarity with AIM-PROGRESS Purpose
e Understanding of AIM-PROGRESS Model|
e Clarity on Sedex uses and benefits

e Awareness of Responsible Sourcing
Assessment Scope

— Market-specific relevance - Russia
« Awareness of Customer Expectations
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e Leadership Welcome - 10:00

e Responsible Sourcing & AIM PROGRESS - 10:45
— Background of AIM-PROGRESS

— Responsible Sourcing & Sustainability
e What it is and why it is important?
e Standards, Principles and Policies
— Industry Alignment & Mutual Recognition

— The Value Proposition

e Refresh Break — 11:15

— Desk-based assessments & tracking: SEDEX
e Registration & Linking processes
e Completing the Self Assessment Questionnaire
= Sharing information with customers

— Supplier Testimonial

e lunch-12:30-13:15
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e Principles, Standards & Local Law & Regulation — 13:15
— Principles & Standards of Responsible Sourcing
— Market-Specific Issues
— Requirements for compliance at the site level
— On-site verification overview
— Audit completion, and upload

e Refresh Break — 15:00

e Principles, Standards & Local Law & Regulation — 15:15
e Corrective Action Planning & Resolution — 15:45
 Wrap Up & Next Steps — 16:15
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SUMMARY:
e Responsible Sourcing is a

growing movement

Responsible Sourcing is
critical to maintaining a
positive reputation and
meeting customer demands

Compliance with
Responsible Sourcing
standards and reguirements
Is key to a successful trade
relationship

AIM®
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SUMMARY AND NEXT STEPS R

NEXT STEPS:

Review customer
reguirements

{Register & Link on Sedex} *

Conduct self-assessment to
identify & address areas for
Improvement*

Schedule assessment and
share results with AlM-
PROGRESS companies

* Depending on customer
rgmt
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e Get Engaged.
e Collaborate and Ask for Help.
e Act on FIndings.

e Take the message home - back to your
colleagues.
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